
BOARD OF EDUCATION  

LEVITTOWN UNION FREE SCHOOL DISTRICT  

LEVITTOWN, NY  

DATE:    FEBRUARY 28, 2023                       BUDGET MEETING  

 

 pg. 1 

MINUTES  

  

THE SPECIAL MEETING OF THE BOARD OF EDUCATION, was duly called and held on 

Tuesday, February 28, 2023 in the Large Board Room of the Levittown Memorial Education Center.    

  

CERTIFICATION:  

The District Clerk certified that pursuant to Section 104, Open Meetings Law, notice of meeting was sent 

to the local newspapers, the Public Library and posted on the district’s website.  Further, all members of 

the Board of Education had due notice of said meeting.   

 

I.  CALL TO ORDER  

Board of Education  

Ms. Jennifer Messina, President  

Ms. Peggy Marenghi, 1st Vice-President  

Ms. Christina Lang, 2nd Vice-President (Excused Absence)  

Ms. Marianne Adrian, Trustee  

Mr. Dillon Cain, Trustee  

Mr. James Moran, Trustee  

Mr. Michael Pappas, Trustee  

  

Central Office:  

Mr. Todd Winch, Superintendent of Schools  

Mr. Michael Fabiano, Assistant Superintendent of Business and Finance  

Ms. Debbie Rifkin, Assistant Superintendent of Human Resources  

Dr. Beth Zirogiannis, Assistant Superintendent of Curriculum and Instruction  

  

Suzanne Mallozzi, District Clerk  

  

Board of Education, President, Ms. Jennifer Messina opened the special meeting at 6:30pm.   

RESULT: MOTION CARRIED [5-0] 

MOVER: James Moran, Trustee 

SECONDER: Marianne Adrian, Trustee 

AYES: Moran, Adrian,  Messina, Marenghi, Pappas 

ABSENT: Cain, Lang 

 

Ms. Messina adjourned to Executive Session at 6:32pm.   

RESULT: MOTION CARRIED [5-0] 

MOVER: Michael Pappas, Trustee 

SECONDER: Peggy Marenghi, 1st Vice-President 

AYES: Moran, Adrian,  Messina, Marenghi, Pappas 

ABSENT: Cain, Lang 

 

Ms. Messina reconvened the Special meeting at 7:37pm. Ms. Lang is excused from tonight’s 

meeting.   
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RESULT: MOTION CARRIED [6-0] 

MOVER: Marianne Adrian, Trustee 

SECONDER: Michael Pappas, Trustee 

AYES: Moran, Adrian,  Messina, Marenghi, Pappas, Cain 

ABSENT: Lang 

  

Ms. Messina asked all in attendance to stand for the Pledge of Allegiance. “This past month the 

Levittown School District lost retired MacArthur Athletic Chairperson, Jerry McEneaney. 

Affectionately known as “Jerry Mac”, he was a legend in the halls of MacArthur and had a 

tremendously positive impact on our faculty, staff and student body during his time here. We ask for a 

moment of silence in his name and for his family. We also ask for a moment of silence to remember all 

those fighting for our country at home and overseas. 

 

II.  INFORMATIONAL ITEMS  

A. Draft Budget  

Tax Levy Limits:  

 i.  Five Year Projections and District Reserves   

 

Mr. Winch introduced Mr. Michael Fabiano, Assistant Superintendent of Business and Finance, who 

gave a detailed presentation about the District's five year projections and reserves.  Mr. Winch noted 

that the proposed tax levy will also be discussed.  

  

Financial Reserve Plan - The following slides are only part of the presentation.  The full presentation is 

available on the District website. Mr. Fabiano described this process and answered many questions 

posed by the Board and those are listed below with the corresponding slides.   

  

Current reserves utilized by the District are Worker's Compensation, Retirement Contribution, 

Employee Benefit Accrued Liability, Unemployment Insurance, Capital Reserves (balance of surplus 

went into 2021-2022 and Debt Service Reserve.    

 

Summary of Slides: 

 
Mr. Winch indicated that the move of $2.2m out of EBALR reserve into capital reserve is partially 

driven by the auditors.   
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Ms. Adrian asked if this spreadsheet could include the current budget/actual.  Mr. Fabiano replied that 

the numbers for 2022-2023 would not be available until June 30th when the books close.  The column 

in yellow is going to be the transfers that the Board will be asked to approve at the next meeting on 

March 8.  

  

The District will be adding an additional proposition to the ballot for Budget Vote 2023, proposing to 

allow $56m to be used on capital projects.  With this proposition, the 2021 Capital Reserve will have 

been exhausted.  

  

Mr. Fabiano is recommending to the Board that an additional proposition be added to establish an 

additional Capital Reserve for 2023, not to exceed $30m.   

   

Mr. Pappas:  "The whole key to this is that it's not a tax increase."  

 

 
 

Mr. Fabiano: "these do not have a bearing on the tax levy. These are monies that are left over and we 

always have to build into contingencies. When those contingencies materialize into surpluses, you have 

to have a place to put them and you've chosen to put them in Capital Reserves."  

Mr. Pappas:  "It's up to us here, in the District, to make sure that people know this is not a tax increase"  

Mr. Fabiano: "It's a very good point and the Superintendent has asked me to stress that. We are permitted 

to say that in the proposition, we will say that in the budget presentation brochure and as a Board of 

Education, when you're out in the community, we can continue to mention that this will not increase 

your taxes, not increase the tax levy".   

  

Mr. Fabiano introduced the next slide in order to show the savings for residents, with voter approval.  

 



BOARD OF EDUCATION  

LEVITTOWN UNION FREE SCHOOL DISTRICT  

LEVITTOWN, NY  

DATE:    FEBRUARY 28, 2023                       BUDGET MEETING  

 

 pg. 4 

   
   

Mr. Winch: "Just to reiterate, just like Mr. Fabiano and Mr. Pappas mentioned, this money is existing 

money, not money that is being asked for from the community. What we will be asking the community 

is for the permission to use the money that is already here. And this is a good amount of money, that 

most other Districts would have to go out for a bond to get, but because it's been conservative fiscal 

planning for over a decade by the Board and by previous administrations, so the money exists to be 

able to do much needed work at a savings to the community by not having to borrow. When Mr. Fabiano 

presented the initial proposed 5 year capital plan, it's based upon the building condition survey which 

has over $200 million dollar worth of repairs, you'd never be able to do that, to collect money to do 

over $200 million dollar worth of repairs. So this is a good amount of money from fiscal budgeting for 

us to be able to do things like roofs, PA systems that are original to some buildings which were built in 

the late 40's, mid 50's and early 60's. without this money, we would have to go out for a bond. because 

of previous budgets, we are able to do this without having to raise taxes, which is a credit to all of you 

sitting at this table.   

Mr. Pappas: "you have to look at, if we have to raise $70 million dollars to take out bonds, you'd have 

to be paying interest heavily. We're at 68% reimbursement on aid for projects?  

Mr. Fabiano: "The building aid is at a little over 76% for voter approved projects".   

Mr. Pappas: "If someone told you to put $70 dollars in the bank and you get $52 dollars back in interest, 

you'd jump at that. This $70 million dollars that we have in reserve and it's going to generate $52 million 

dollars in building aid, it's unbelievable and fantastic."  

Mr. Fabiano: "And with proper planning, that $52 million dollars can be put back into capital projects, 

which will generate another 76% in building aid.   

Mr. Pappas: "I've been on the Board for 15 years and this might be the best budget I"ve ever seen. We 

are improving our facilities that are 60/70 years old, at no cost to the taxpayer. The Board also voted to 

give senior citizens, to raise the exemption for them to be able to have them pay less taxes and for all 

those who are in tough financial times right now with the economy, it's a wonderful thing we've done 

for the community. The value they get in this school district is second to none. I hope they see this on 

Election day and they approve this budget overwhelmingly."  
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Five Year Financial Project and Tax Levy Limit Part 11 -  

Mr. Fabiano - as the tax levy information is due on March 1, we convened this meeting tonight, 2/28/23, 

to discuss.   

  

Mr. Fabiano showed slides from the 2019-2020 5 year projection.  

  

 
 

Based on this slide, the plan forecasted for very large deficits for this coming year 23/24. That did not 

materialize, obviously to the District's benefit. There was no way to know when the 2019-2020 budget 

was being developed that in 2022-2023, NYS would fully fund foundation aid, bringing the numbers 

up to where they are now.   

 

Todd Winch – “These projections are only as good as the variables you enter while remaining constant 

and not changing. If you think about 18/19, when this budget was being prepared, no one had any idea 

of what was coming in the next 5 years, even taking the Pandemic out of it, but considering the amount 

of new grant funds available, school district grants, and now the State deciding to fully fund foundation 

aid. It shows that we don't know what's going to happen in the next 5 years and so all we can do is 

project out based upon what we think may happen and that usually is taking the most conservative 

approach we can. Many of the current Board members were here during the GAP elimination, and there 

were times that we all thought that wasn't going to go away. But that did go away. You try to do these 

projections based upon most conservative scenario. It’s about as good as predicting the future can be.” 

 

This is an updated version of the previous slide:   
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NY State has promised to revisit the formula for State Aid.  So we are unsure what the new formula will be, 

no way of knowing what the new numbers should be.  We feel comfortable using the 2% number going out. 

The concern on the appropriation side is the employee benefits.  Retirement system contributions are cause 

for concern as the market has not rebounded as hoped, so the District contributions make up what the market 

does not contribute to that fund.   

 

Mr. Winch: “In previous 5 year plans, there has always been an increase in the applied fund balance and 

reserves and still had a deficit.  What we are trying to do is be more realistic that the goal for us as a District 

would be to not increase use of reserves so this does tell you the true picture of what might occur.  That’s 

why the use of reserve and the applied fund balance do not increase.  We shouldn’t be increasing those but 

there might come a time where we may have to.” 

 

Mr. Pappas asked Mr. Fabiano to provide the Board with a copy of the last two years’ budget  and the actual 

growth factor, by category? Mr. Fabiano agreed to provide. 

 

Tax Levy Limit information is due to the NYS comptroller is due March 1.  Below is the slide of how the 

estimated tax levy increase of .99% would impact residents.  
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The Board of Education agreed that the proposed tax  levy increase of .99%  should be entered into the 

system of the NYS Comptroller’s office. Mr. Fabiano clarified that the voters do not vote on the tax levy 

increase, they vote on the budget increase amount which will be defined at the March 23rd meeting and voted 

on at the May 16, 2023 vote. 

 

Mr. Winch – “Based on these projections and after hearing preliminary feedback from other Districts, this 

tax levy would be one of the lowest in Nassau County, while keeping in mind the financial strain (high 

inflation) on residents, but balancing that with the needs of the District long term. But with the conservative 

way the District has budgeted in the past, we feel the .99% tax levy takes all these things into consideration. 

When looking at a low percentage increase like this, we’ve never seen a budget like this that has a low 

increase in taxes and such phenomenal enhancements. In the end, it’s great for our kids, great for our 

community and is really great for our District long term.” 

Ms. Marenghi:  “Just piggybacking off of what Mr. Winch said, first of all, I’d like to thank the Central 

Office team for listening to us, our discussions we had and being very mindful of today’s economy and as 

the Board has presented, shared our concerns over the last couple of weeks, and how concerned we are 

because of what is going on with our economy and that we would like to try to do our part to keep down the 

school taxes, as low as we can without sacrificing any form of education. I’ve been on the Board 13 years 

and this is, by far, the best budget I think that I have ever seen. So, I really want to thank Mike, Mr. Winch 

and the whole Central Office for working very closely with the Board to be able to produce such a budget. 

Thank you.” 

Mr. Pappas – “This is a fantastic budget. The community is spared from a large tax increase with just a 

minimal increase, and from what everyone has said here, during the presentation, there are no cuts. You’re 

getting improvements, you have air conditioning going into all of our buildings, adding solar power to our 

buildings, the 70 year old buildings are being maintained and they look fantastic. I just can’t say enough. 

Well produced budget. Mr. Fabiano, your first year, you did a fantastic job.  Todd, I don’t know what you’re 

going to do next year, but you have some big shoes to fill now, and they’re your own. Great job everyone.” 

Ms. Adrian – “I just wanted to highlight the fact that, aside from what everybody else has said, to which I 

concur with everything, I appreciate and I think that the Board appreciates how much you have listened to us 

and the reason that we’re here tonight is because we wanted to have this discussion and put it forth before 

tomorrow’s deadline and so I appreciate you doing this extra meeting and all the effort and the work that 

you’ve put into this, so thank you.” 



BOARD OF EDUCATION  

LEVITTOWN UNION FREE SCHOOL DISTRICT  

LEVITTOWN, NY  

DATE:    FEBRUARY 28, 2023                       BUDGET MEETING  

 

 pg. 8 

Mr. Pappas – “Often times we speak here and there are two other very fantastic Central Office members, 

Beth and Debbie Rifkin, that have to look at the budget as well, see what they need and make sure the 

students get what they need. Having enough staffing, etc. and I want to thank you as well for the great job 

you’ve done.” 

 

III.  MOTION TO ADJOURN  

RESULT: MOTION CARRIED [6-0] 

MOVER: Marianne Adrian, Trustee 

SECONDER: Dillon Cain, Trustee 

AYES: Moran, Adrian,  Messina, Marenghi, Pappas, Cain 

ABSENT: Lang 

 

Meeting adjourned at 8:27pm. 

 

Suzanne Mallozzi 

District Clerk. 


